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Fiscal Year 2022

Tribal Budget Formulation



AGENDA

10:00 a.m. Welcome, Tribal Representative

10:05 a.m. Opening Remarks

10:10 a.m. Budget Formulation Presentation

10:50 a.m. Break

11:00 a.m. Tribal On-Site Ranking Tool Assistance

12:00 noon ADJOURN



Preface
Regional Directors and Regional Budget Staff are 
required to provide ongoing support at the region 
level, ensuring input from all Tribes within their 
region including Self-Governance Tribes, and BIE, 
school representatives.



Introduction
PREFERRED PROGRAM RANKING TOOL

What This Tool is: The Indian Affairs’ (IA) Budget Formulation Process includes an 
annual forum for American Indian and Alaska Native Tribes to provide 
recommendations for tribal initiatives, policies, and budget.  This ranking tool allows 
the IA, Office of Budget and Performance Management (OBPM) to reach out to 
Tribes for their input in the Budget Formulation Process.

Use of the Information:  The information gathered from the Tribes using the tool will 
be consolidated to determine which budget lines in each category rank highest.  
Information will be weighted and totaled by category.  This will be done first by Tribe, 
then consolidated to the regional level and then on a national scale.  These category 
rankings will then be presented at the Tribal Interior Budget Council (TIBC) National 
Budget Meeting and will be used by the full TIBC body to assist them in deciding the 
2022 Budget Formulation Strategy for Indian Affairs.   



Timeframe
In order to ensure that Tribes and regions are able to provide 
meaningful input into the budget request, we are using the following 
timeframe to coincide with the Department of the Interior (DOI) 
schedule:

Date Workgroup Activity
OCT 10, 2019 The Office of Budget and Performance Management (OBPM) releases budget 

formulation guidance and ranking tool to the regions and tribes via Kick off 

webinar.

OCT 2019 - JAN 2020 Tribes receive ranking tool and formulation guidance. Regions hold their tribal 
budget formulation meetings/work sessions for FY 2022.

FEB 10, 2020 All tribal ranking tool submissions should be in to regional offices.

FEB 24, 2020 Regions submit tribal ranking roll up and federal regional request templates.

FEB 25, 2020 Regional submissions shared with Central Office (CO) program staff for use in 

formulating their budgets.
OBPM prepares National Roll up from regional submissions.



Preferred Program Ranking 
Tool

This ranking tool allows the IA, Office of Budget and 
Performance Management (OBPM) to reach out to tribes 
for their input in the Budget Formulation Process.



This tool asks tribes to outline their top eight (8) different 
strategic funding categories:



For each category, Tribes are not required to rank all lines.

They can rank one line, all lines within the category, or any portion of 
the lines that apply.  Additionally, they are not required to do rankings 
within all categories, only those categories that they feel apply to their 
tribe.







Points Systems for Weighting and 
Ranking Tribal Submissions



2021 Regional Rankings

















Upcoming Sessions:
November 5, 2019 – 10am – 12 noon – Pacific Region Office, Sacramento, CA

November 6, 2019 – 10am – 12 noon – Cher-Ae’ Heights, Trinidad, CA

November 7, 2019 – 10am – 12 noon – No. Cal Agency, Redding, CA

November 19, 2019 – 10am – 12 noon – So. Cal Agency, Riverside, CA

November 20, 2019 – 10am – 12 noon – Pala Tribal Office, Pala, CA

November 21, 2019 – 10am – 12 noon – Graton Resort & Casino, 
Rohnert Park, CA

Statewide Budget Meeting – Date & Location TBD
Meet w/Tribes to present consolidated ranking priorities, discuss and agree 

upon any changes or recommendations proposed to their regional rankings.



Ranking Tool Live Demo

https://www.bia.gov/as-ia/obpm/budget-formulation-guides

https://www.bia.gov/as-ia/obpm/budget-formulation-guides


Ranking Tool Response
DUE DATE:  January 31, 2020
Email to submit your Ranking Tool Response to:

TribalFormulations.TIBC.Budget@bia.gov

QUESTIONS?

Connie Wilkie, Regional Budget Analyst

Connie.Wilkie@bia.gov

916-978-6029

mailto:TribalFormulations.TIBC.Budget@bia.gov
mailto:Connie.Wilkie@bia.gov


Thank you for attending!


